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MMOJIOXKEHUE

00 ouenke aesitesibHocTH CoBera AupexkTopoB, Komureros CoBera IHPEKTOPOB,
IMpasaennsi, Cory06bl BHyTpeHHero ayainTa u KopnopaTuBHoOro cekperaps
AO «HanuoHadbHbIil HEHTP HEHPOXHPYPrHH»

1. O0uiue moJioKeHHus1

1. Hacrosmee Ilonoxenune o0 onenke nesitenbHocTd (CoBera IUPEKTOPOB,
KomureroB Cosera mupekrtopos, llpaBrenwus, CmykObl BHYTPEHHEIO aylaura MU
Kopnoparusuoro cexperapsi AO «HanoHanbHbIA LEHTP HEHPOXUPYPrun» (lajee —
[TonoxeHnue) pa3pabOTAHO B COOTBETCTBUU C JEHCTBYIOLIMM 3aKOHOATENHCTBOM
Pecrry6nuxu Kasaxcrad, YeraBoMm u KojiekcoM kopriopatuBHOro yrpasienus AO
«HanuoHanbHbll 1EeHTp HeMpoxupyprum» (nanee — OOLIECTBO) W PEryIupyer
IIPOIIECC IIPOBEICHUS! OLICHKHU.

2. OCHOBHBIMH LEISIMH OIIEHKH SIBJSIFOTCS IIOBBIIIEHHE 3(QQEKTHBHOCTH
nestenpHoctd CoBeTa JUPEKTOpOB, KoMuTeToB Cosera AUpeKkTopoB, [lpabineHus,
Cnyx0bl BHyTpeHHeEro ayauTa 1 KopriopaTusnoro cexperaps.

3. Ouenka npoBojiuTcst COBETOM JIMPEKTOPOB U MO3BOJISET:

1) onpenenuts cuibHbIE U Cliabble CTOPOHBI (IIPEeUMYLIECTBA U HEJOCTaTKH)
coOcTBeHHOM paboTel CoBeTa TUPEKTOPOB, paboThl KoMUTETOB COBETa AUPEKTOPOB,
[TpaBnenusi, Ciryx05! BHyTpeHHero ayaura 1 KopnopaTuBHOro cekperaps,

2) KOpPEeKTUPOBATH 1IeJIeBbICe HAIlpaBlIeHUs JiesiTeIbHOCTH CoBeTa TUPEKTOPOB,
xomureroB Coeta JupekTopoB, Ilpasienus, CnyxObl BHYTpPEHHEIro aynura U
KopnopatuBHOTO cexperaps;

3) ompeneinuth APGEKTUBHOCTL CHCTEMbl BO3HAIPAXKJIEHHUsS] HE3aBUCHUMBIX
yneHoB CoBera OUpPeKTOPOB, lIpencenarens v uineHoB llpaBieHus, pykOBOAUTENS U
padoTHHKOB Ciy>XOBI BHYTpEHHEI0 ay1UTa, a Takxe Koprnoparussoro cexperaps;

4) ompenenuTh MOTPeOHOCTL B OOYYCHMM U IIOBBILIEHUM KBalU(pUKaLUU
qiieHoB [lpaBnenus, pabotHukoB Ciyx0Obl BHyTpeHHero ayaura u KopropatuHoro
cekperapsi.

5. CoBeT TUPEKTOPOB MOYKET OCYIIECTBIISITh CIEAYIOLINE BUJBI OLIEHKU:

1) ouenka obieit spdexruBHocTH padoTel CoBeTa MUPEKTOPOB, UCIIOTHEHHS
ywieHamu CoBeTa JUPEKTOPOB CBOUX O0SI3aHHOCTEMH;

2) OLIEHKa OeATeNbHOCTH KoMUTeTOB CoBeTa MUPEKTOPOB;

3) oueHka gesrenbHocTH lpasnenus u ero [peacenarens;

4) oueHka gesTeabHOCTH Clly:KObl BHYTPEHHETO ayIlTa U ero pyKOBOIUTEIIS;

5) oueHka nesrerbHocTH KOopriopaTHBHOIO cexpeTapsi.

6. OneHxka HOOMKHA TIPOBOJUTHECS B COOTBETCTBUH CO  CIIEAYIOLIMMHU
[IPUHITUITAMMU:

1) 0OBEKTUBHOCTE;

2) peryasipHOCTb IIPOBE/ICHNUS OIICHKY U YTOUYHECHMUSI [TOKa3aTeNlel OllCHKHY,

MNN-91-YNIP-49: «MonoxeHue 06 oueHke AedTenbHocTn CoBeTa AMpeKTOpOB, CTp 2 13 22 Bepcus: 2
KomuteTos Coseta aupekTopos, MNpasneHus, CnyxBbl BHyTPEHHEro ayanta n
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3) KOMIUIEKCHOCTb.

7. OTBETCTBEHHBIM JIMIIOM 3a MPOBEICHUE €KEeroJHON OLEHKHU HESATEIIbHOCTH
CoBera JUPEKTOPOB B 1IEJIOM H KaXJ0ro ujeHa, koMuteroB CoBera JMPEKTOPOB,
[Mpasiennst u ero Ilpencenarens, CiyxObl BHYTPEHHEIO ayauTa B LIEJIOM H €ro
pykoBomutelsi, a Takxe KoprnopaTuBHOro cexperaps spisercs KoprmopaTuBHbIA
CeKpeTapb.

8. OreHka MOXET IIPOBOUTCS:

1) cOOCTBEHHBIMU CHUJIAMH ITyT€M aHKETUPOBAHUS,

2) ¢ NpUBIEYEHUEM JIMII, OKa3bIBAIOIIUX KOHCYJIbTALIOHHBIE YCIYTH (Janee —
Koncynbranr);

3) WCHoOJB3ysi  CMEIIaHHBIH  IHOJAXOA:  COOCTBEHHLIMH  CHJIaMH  IIpH
KOODPIUHALIUY IIPOIIecca CO CTOPOHBI KOHCYJIBTaHTOB;

4) uHbpIMH criocoOamu 110 peuieHro CoBera AUPEKTOPOB.

2. ﬂpouecc IPOBCACHHS OLEHKH

9. Pemenvie 0 mnpoBeAcHWM OLeHKM mpuHuMaeT CoBET OHUpPEKTOpoB. B
YKA3aHHOM pELIEHUHN OIPeACISIOTCST KOHKpeTHble CpPOKH (IpaduK) NpOBENECHHUS
OLIEHKH U TpeOyeMble pecypcehl (HalpuMep, MaTepuaisl, MHGOpMaLus, OTYETh] U p. ).

10. B cinydae mnpuHATHS pelleHdss o mpuBiedeHUH KoHcynbTaHTa miis
NPOBEJICHHS] OLICHKH, JaHHOE peLUeHHUE NOJDKHO OBITh MOAKPEIIEHO KOHKPETHBIM
obocHOBaHMeM. B wacTHOCTH, OCHOBaHMEM I IpuBjiedeHUus KOHCyIbTaHTa MOIYT
OBITb CIEOYIOIIHE CIIy4dadh: HEOOXOAMMOCTh KPUTHUYECKOW OLEHKHU HAesTeNBbHOCTH
CoBeta gupekTopoB, komutetoB CoBera nupekropoB, llpaBnenusi, CiyXObl
BHyTpeHHero ayauta U KopmnopaTuBHOro cekperapsi; OTCYTCTBHE 3(P(MEKTHBHBIX
Pe3yNbTaTOB TIPEIbIIYIIeH OIEHKH; Mepes] BaXKHBIMU KOPIIOPATUBHBIMU COOBITUSIMH,
TaKUMH, Kak GopmupoBaHue HOBOro cocraBa CoBera JUPEKTOPOB, U UHbIE CIIydau
orpezeNeHHble pelenremM CoBera JUpeKTOPOB.

11. OueHka IpOBOJUTCS. €XKEroJHO 10 UTOraM 3aBepLICHUS ayauTa roJI0BOH
(1HAHCOBOW OTUYETHOCTH.

Bwmecre ¢ Tem, no peureHuro CoBeTa JTUPEKTOPOB OLICHKA MOXKET MPOBOJUTHCS
nBa Wiy 0oJiee pa3 B rof.

12. Kputepun mNpOBENEHUS OLEHKU, METOJAUKa 00pabOTKM U MOPSJIOK
pacCMOTpEHUs] PEe3yJIbTaTOB OLEHKU MNpUBENEHbl B pasjeiie 3 u 4 HaCTOSIIEro
[Tonoxenus.

13. Ilpouecc mpoeneHus oueHkU Koopuauuupyercs Ilpencemarenem CoseTa
JUPEKTOPOB.

14. PesynpTaTel OLEHKH OOCYXJalOTcsi Ha 3akpbiToM 3acemanund CoseTa
IUPEKTOPOB, HA KOTOPOM IIPUCYTCTBYIOT TOJMLKO UlieHbl CoBeTa TUPEKTOPOB.

Ha nannom 3acenanuu wiensl CoBeTa JUPEKTOPOB JIOMDKHBI KOHLENTYalIbHO
06cynuth nestenbHocTh CoBeTa nupexTopoB, KomureroB CoBeTa AMPeKTOPOB,
IIpasnenus, Ciy>x0bl BHyTpeHHero ayauta, KopnopaTuBHoro cekperapst U BBIIBUTh
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(GaKkTopEl, KOTOpble CHIDKANK 3((EKTUBHOCTh UX PabOTHl, U IIPENJIOKUTH ITyTH
noBeleHns 3(GQPEKTUBHOCTH, OOCYIUTh psif KIHOYEBBIX I[POOJeM YNpaBiIeHUs U
KOHTPOJIS 3a AesTeIbHOCThI0 O0IecTsa.

15. B 1es10M mpoiiecc OLEHKH JIOJKEH CTUMYJIMPOBATh 00CYkK/ICHHE:

1) ponu u ¢yukimu Cosera aupexropos, Komurero Cosera QUpeKTOpOB,
[pasnenust, Ciry0b1 BHyTpeHHero ayauTta i KopriopaTuBHOro cekperaps;

2) mpuoputeroB pabotel CoBera aupekrtopos, KomwureroB Cosera
aupekropoB, Ilpaenenusi, CnyxObl BHyTpeHHero ayaura u KopnopaTubBHOro
cekperapsi;

3) Haguuus 3HaHWM, YMEHUH, OIbITA U JIMYHBIX Ka4eCTB, KOTOPBIMU JIOJDKHBI
obmagatek B uenoM wieHbl CoBera aupekTopos, Ilpasnenune, Ciyx0a BHYTpEHHETO
aynura u KoprnopaTtuBHbIl cekpeTapb;

4) pedicTByromux mpolueayp padorsl CoBeTa JUPEKTOPOB, BKIIOUAs IPAKTUKY
NONTOTOBKM W MpoBeAcHUs 3acemanuil CoBeTa IUPEKTOPOB, UX PErYJISPHOCTH,
BOIIPOCHI UHPOPMALIMOHHOI0 0becriedeHus aesiTeapHocTd CoBeta JUpeKTOpoB;

5) poau Komureros;

6) Tekyieu no3uru OOIECTBa U MEPCNEKTUB €ro Pa3BUTHS

7) pomu Ilpencenarens [lpasiienust B pa3BuTHM AesiTesibHOCTH OOLIECTBA.

16. OueHka JOJDKHA HOCHUTH CPAaBHUTENBHBIM XapakTep C pe3ylibTaTaMu
NpeabIAYIIEeN OLIEHKH.

17. Tlpu obcyxnenuu pesynbratoB ouenku llIpasnenus u ero Ilpencenarens,
CnyxObl BHYTpPEHHEIro ayJuTa W €ro pyKOBOJAWTENsA, a Takke KopropaTHBHOIO
CeKpeTapsi OLEHHUBaeMble HE NPHUCYTCTBYIOT. YKa3aHHbBIE JHIA HE JIOJDKHBI OBITH
BOBJIEYEHBI B ITPOLIECC OLIEHKU CBOEH AEATeNLHOCTH.

18. Ilo mToram oOcyxaeHUs Aaetcs oOpaTHasi CBsi3b, KOTOpas NOJDKHA OBITH
KOHCTPYKTUBHOU Y KOHKPETHOM.

Obparnas cBsa3b [Ipasnenuto u ero Ilpencenarento, pykoBoaurento CirykObI
BHYTpeHHero aynura u KopnopaTuBHOMY CeKpeTapio HAeTCs IOCJe TOCTHKEHHS
CoBeTOM [UPEKTOPOB E€IMHOTO MHCHHUS (IIOJIHOIO COIIacHsi) B OTHOLUEHHUH
pe3yJbTaTOB OLEHKHU.

19. Ilo pesynbratam oueHkd CoBET IUPEKTOPOB MOXKET MPeIIIPUHSIT
CIIeIyIOLIUE MEPbL:

1)  BBLIEINTH HECKOJBKO IJIABHBIX 3a/lau/HallpaBIeHui, HA KOTOPEIX CIENyeT
cocpenotounthest  Cosery  gupekrtopoB, Komureram CoBera  AMpeKTOpOB,
[Ipasnenuto, Ciry:x6e BHyTpeHHero ayauTta 1 KoprnopaTuBHOMy ceKpeTapio;

2)  BHECTHM KOPPEKTHMBBI B NIaHbl U MeTOIs! paborel CoBera MUPEKTOPOB,
wieHoB Cosera aupekropos, [lpencenatenss u uwieHoB [lpawienns, CiyxO5l
BHYTpeHHeTo ayauTa u KopnopaTtuHoro cexkperaps;

3) y4ecTb pe3ynbTaThl OLEHKM Tpu u3bpanuu [lpencemaTens M wWieHOB
IlpaBnenus, pykoBojurens U paboTHUKOB Ciy:KOBl BHYTPEHHETO ay[uTa, a TAKXKe
KopnopatusHoro cexperaps.

20. Dopmbl Juiss  1poBelleHMs  OuUeHKH, uieHaM CoBeTa JMPEKTOPOB

MN-91-YNP-49: «Monoxenne 06 oueHke aeatenbHocTn CoBeTa AUPEKTOPOB, CTp 4 n3 22 Bepcusa: 2
Komutetos Coseta anpektopos, Mpasnexuns, Cryx6bl BHYTPEHHEro ayanTa
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HarpasystoTces: KopropatuBHbIM cexperapem OO1ecTsa.

21. CnabpiMu CTOPOHaMHM U HEJOCTaTKaMHd B paboTe IPU3HAIOTCS Te
KPUTEPUH, IO KOTOPBIM CPEIHUH Oall OLIGHKU OKa3ajcsl MPU TPeXOaIbHOH OLEHKE
HIDKE 2, TPH MATHOAUTHLHON OIEHKe HIDKE 3, KOTOpble TpeOyIOT MepBOOYEPEIHOIO
BauMaHus co ctopoubl CoBera mupexropos, KomwureroB CoBera IUPEKTOPOB,
[TpaBnenws, Ciny>k0b1 BHyTpeHHeEro ayaura u KoprnopaTuBHOro cekperaps.

22. KopriopaTuBHbBIH CceKpeTapb, OCYILLECTBIISIOIIUN CHUCTEMATH3ALUIO U
o0paboTky coOpaHHOW uHHpOpMallMM, OTBedaeT 3a ee OOBEeKTUBHOCTh H
KOH(DHUIACHIUATIBHOCTb.

3. Kputepuu npoBeeHust OLeHKH
3.1. Ouenka nesiteqibHOCTH CoBeTa IMPEKTOPOB B LEJIOM U €ro YJICHOB

23. Kpurepusimu olieHKU JesiteJpHOcTHd (CoBeTa IHPEKTOPOB B  LEJIOM
SIBIISIEOTCSL:

1) noxymeHTanmoHHOe obecnedenune padboTel CoBeTa IUPEKTOPOB;

2) coctaB u cTpykTypa CoBeTa TUPEKTOPOB;

3) ponb u 3aauu Coera nupekropos, [Ipencenareist CoBera AUPEKTOPOB;

4) npouenypsl pabotsl CoBeTa JUPEKTOPOB, UH(OPMAIIMOHHOE oOecreueHue
ero ACSITeIbHOCTH;

5) B3aumopeiicteue Cogera nupexkropos ¢ [IpaBnenuem Obiectsa.

24. VuHpuBuOyajbHash OLEHKAa [eITeNbHOCTH ujeHOB (CoBeTa IUPEKTOPOB
MO3BOJISIET aKTUBU3UPOBAaTh UX ydacTue B pabore CoBera HUPEKTOPOB M HAWTU
BO3MOXXHOCTU [IJis1 NOBBIIEHUs 3(PdexkTuBHOCTH paboThl CoBeTa NHPEKTOPOB B
LIEJIOM.

25. Ilpu npoBeneHun WHIUBUIYAILHON OLIEHKH AesTeIbHOCTH 4ieHOB CoBera
IUPEKTOPOB PEKOMEHYETCsl YACIATh 0C000€ BHUMaHUE CIIEAYIOMUM (hakTopam:

1) KOMIIETEHTHOCTh B BOIpOCaX, BXOISMIMX B cdepy OTBETCTBEHHOCTU
Cosera pupexktopoB, Komwurera, B coctaB kortoporo Bxoautr uned Cosera
IUPEKTOPOB;

2) 3HaHWE OTPaciH U 0COOEHHOCTEH chephl BeAeHHS OM3HeCa;

3) mnocemienue 3aceganuil Copera JUPEKTOPOB U €r0 KOMHUTETOB;

4) creneHb yudactusi B OOCyKIeHMHM Ha 3acefaHusax komurera CoseTa
JIUPEKTOPOB;

5) aKkTUBHOCTb Ha 3acellaHusaX CoBeTa AUPEKTOPOB U XapaKTep rOJOCOBAHUS B
IIpoLieCcCe IIPUHSTHS PEIeHH;

6) JIMYHOCTHBIE XapaKTepUCTUKH WwieHa CoBeTa AUPEKTOPOB U MX BIUSIHUE Ha
5((GeKTUBHOCTE €ro paboThl (yMeHHe padoTaTh B KOJIEKTHBE, NOCTYHNHOCTH IS
OOIIEeHuUs!, CIIOCOOHOCTh OTCTaMBaTh CBOM B3IVBLIBI, YMEHHE CUUTATLCA C UyXKUM
MHEHUEM, 3THYECKUEe CTaHIAPTHI AeSITENbHOCTH).

26. AnkeTbl IJs OLGHKH JeaTenbHOCTH CoBeTa IMPEKTOPOB B LEIOM U

Nn-91-Y1P-49: «TMonoxexne 06 oueHke AeaTenbHocTn CoBETa ANPEKTOPOB, CcTp 513 22 Bepcus: 2
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ynegoB CoBeTa OUPEeKTOpOB IMpuBeneHb! B [lpminoxenusax 1 um 2 K Hacrosiemy
[Tono)xennIo, KOTOphIe 3aMONHSIIOTCS KaKAbIM wieHoM CoBeTa JUPEKTOPOB.

3.2. Ouenka aesrejsbHocTu KomuteroB CoBeTa 1HPEKTOPOB

27. Orueunxa gesrenbHocty KomureroB CoBeTa JUPEKTOPOB OCYILECTBIISIETCS
KaxasIM uieHoM CoBera TUPEKTOPOB IS MOCTIeqYIOIero oocyKaeHus, 0000ImeHus
v npussTrs COBETOM JUPEKTOPOB UTOTOBOW OLIEHKH JEATENBHOCTH KOMHUTETOB.

28. Ilpu omenke pesrensHoctd  KomureroB  CoBera  OUPEKTOPOB
MIPOBOJUTCS:

1) cpaBHenue nestensHocTd Komutera ¢ Hopmamu [lonoxenus o Komutere B
LEJIOM;

2) OLleHKa COOTBETCTBUSI PE3yJIbTaTOB AesiTenbHOCTH Komurera oXXuIaHUAM
CoBeTta 1HpPEKTOPOB.

29. Aukera mns oueHku nesreinsHocTH KomurteroB CoBera QUPEKTOPOB IO
BOIpOCaM BHYTpeHHero ayauTa IpusefeHa B Ilpunoxkxenunm 3 K HacrosmeMmy
[Tonmoxenuro.

3.3. Ouenka nesdTeILHOCTH
Cay:k0bl BHYyTPEHHEr0 ayJAUTAa U ero pyKoBOAHTEeJIsI

30. Komuter CoBera AUPEeKTOpPOB II0 BOIIpOCAM BHYTPEHHEIO ayJuTa
IIPOBOJIUT OLEHKY AesTenbHocTH Ciy:kObl BHYTPEHHETO ayJuTa U €€ PyKOBOJIUTENs
U nepenaet ee pe3ysbTarsl KopropaTUBHOMY ceKpeTapro JUIsi IpopabOoTKu.

31. Ilpu onenxe nesrenbHocTH Ciy>KOBI BHYTPEHHETO ayauTa IIPOBOIUTC:

1) cpaBHeHue pesitenbHOcTH Ciy:kObl BHYTpPEHHErO aynura ¢ HOpMaMu
[Tonoxenus o Cnyxbe BHyTpeHHEro ayiuTa.

2) OLIeHKa COOTBETCTBUS pPe3ylbTaToB HesTeNbHOCTH Ciry>KOBl BHYTPEHHETO
aynuta oxuganusM Cosera jupexropos/Komurera CoBera IHUPEKTOpPOB 1O
BOIIPOCaM BHYTPEHHETr0 ay uTa.

32. Ounenka pgesatenbHocTH Ciy>xObl  BHYTPEHHEro ayguTa U €ro
PYKOBOIUTEIS IIPOBOJUTCA C LENbIO aKTUBU3UPOBaTh padory CirykObl BHYTPEHHETO
ayaura YW HaWTA BO3MOXKHOCTH [UIsl IOBBILICHUS] 3()PEKTUBHOCTH pabOThI ee
JeSTEeIbHOCTH.

33. AmnHKera s OLEHKH HAesresbHOCTH CiyObl BHYTpPEHHEro ayuuTa B
HeJIOM W ero pykoBoauress mnpupseneHa B Ilpwioxenun 4 K HacTosIIEMY
[Tonoxenuro, xoTopas 3arnoiHseTcs KaxipM uieHoM Komurera CoBeTa IMpeKTOpOB
10 BOMPOCaM BHYTPEHHErO ayquTa 1A OCIeAYIOWEero o0CyXIeHus U 0000IeHns U
npusitis COBETOM OUPEKTOPOB MTOTOBOM OLCHKH AesATeNbHOCTH  ClryKObI
BHYTPEHHEIO ayuTa U ee PYKOBOJIHUTESL.

MN-91-yNP-49: «Monoxenne 00 oueHke AeaTensHOCT CoBeTa ANPEKTOPOB, CTp 6 13 22 Bepcus: 2
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3.4. Ouenka gesitesbHocTH [lpaBiienns B wesom u ero Ilpeacenaress

34. Perymspuas oueHka pnestenpHocTH IlpaBnenus u ero llpencenarens
SBIIIETCS BAXXHBIM WHCTPYMEHTOM KOHTpoOJs. Takas OLEeHKa IIOMOIaeT co3JaTh
CHCTeMY IIOCTOSIHHOI'O aHali3a ¥ COBEepIIeHCTBOBaHUs paboTel O6IIecTsa.

35. Kpurtepusimu oueHku paesitenibHOcTH IlpaBineHuss m ero Ilpencenarens
SIBJISIFOTCS:

1) dyHKUMOHAIBHOE UCIIONHEeHUe 00s13aHHocTel wieHos [1pasnenus;

2) omenka Bkiana llpaBmenuss OOiecTBa B pa3paboOTKy U peanu3allUio
Crpareruu u [rana pa3Butusi, ['onoBoro 6romxera O011ecTsa;

3) BHempeHus O(QPEKTUBHOM  CHCTEMBI  IOJHOIO U JOCTOBEPHOIO
uHpopMupoBanus wWieHoB CoBeTa AUPEKTOPOB O TEKyLIEM COCTOSHUM JeNl B
Ob1wectse.

36. AHKeTa @O OIEHKE JedTenbHOCTH IlpaBiieHuss B LelIOM U ero
[Ipencenarens: npuseneHa B llpunoxenun 5 k HacrosieMy Ilonoxxenuro, KoTopas
3aroiHsIeTcs KaxabM wieHoMm CoBeTa IUPEKTOpPOB, 3a UckitoueHueM llpencenarens
[Tpasnenus ObmecTBa.

3.5. Ouenka gesitenbHocTH KopnopaTusHoro cekperaps

37. Ouenka pesteapHOCTH KoOpriopaTUBHOrO ceKperapsi OCYIIECTBISETCS
KaxapIM wieHoM CoBeTa JUPEKTOPOB JUIsl IOCIEAYIONIETo 00Cy X AeHUs, 0000IIEeHMS
u npuHsTuss  CoBETOM  JUPEKTOPOB  WTOTOBOW  OLEHKH  JEATENBHOCTU
KopnopatuBHoro cexperaps

38. Ilpwu ouenke nesrenbHOCTH KOpnopaTUBHOrO ceKperapsi MpOBOAUTCS:

1) cpaBHeHue pesitesbHOCTH KoOpropaTHBHOTO cekperaps ¢ HOpPMaMu
VYcraBa, Komekca koprnopaTuBHOro ymnpasiieHus: U [lojoxeHuss 0 KOpropaTHBHOM
ceKkpeTape;

2) olleHKa opranuzaiuu 3aceganuit CoBera qUPEKTOPOB;

3) oueHKa KadecTBa HCIIOJHEHUS KoOpHopaTHBHBIM CeKpeTapeM CBOUX
(bYHKIMOHAIBHBIX 00s3aHHOCTEH;

4) oueHka 3GGEeKTUBHOCTH B3aUMOJICHCTBUS ¢ EMUMHCTBCHHBIM aKIIHOHEPOM
1 CoBeTOM TUPEKTOPOB.

4. Metojauka 00padboTKH
U NOPSIOK PACCMOTPEHUSI PE3YJILTATOB OLEHKH

39. O6paboTKa JaHHBIX IPOUCXOUT CIEIYIOIUM 00pa3oM:

1) BolYMCIEHME CpEeJHMUX 3HAYeHUN 4YHUCIOBOW HWHGMOPMAIMU 110 aHKeTe
3aII0JIHEHHON KaKbIM 4ieHoM CoBeTa TUPeKTOPOB;

2) BBlUHMCIIEHME OOIIErO CPeNHEro 3HAYCHWS! [0 KAXKIOMY U3 KDPHTEpPHEB
oueHky (Coser nupektopos, Komurersr Cosera aupekropos, [Ipasnenue, Coyx6a

MN-91-yNP-49: «lonoxexne o6 oueHke AeATensHOCT COBETa ANPEKTOPOB, cTp 7 U3 22 Bepcus: 2
Komutetos CoseTa aupektopos, Mpasnexus, CnyxBbl BHYyTPEHHEro ayanta n
KopnopatusHoro cekpetaps AO «HLUH»
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BHyTpeHHero ayauta u KoprnopaTUBHBIi cekpeTaph) KOTOPOE XapaKTepU3yeT OO0
oreHKy 3()(PEeKTUBHOCTH pabOTHI.

3) cBeleHUe BCeX KOMMEHTApUEB, PEKOMEHIAUN U NOXETaHWH 110 KaKIOMY
0OBEKTY OLEHKU TaKUM 00pa3oM, 4TOOBI 3TO OTPaXano BeCh CIIEKTP MHEHHUH, HO Oe3
yKa3aHUl aBTOPOB.

40. TTocne 3aBepiienus oOpabOTKY NAHHBIX BCE (POPMBI OLIEHKU IOJIyYEHHEIE
or wieHoB COBET IUPEKTOPOB YHHUUYTOXKAIOTCS UL TOrO, 4YTOOBI COXPaHHTh
KOH(MDHICHIINaIbHOCTh MHEHUH.

41. O6obuennple pe3yIbTaThl OLIGHKW W WHGpOpMalUs O PUCKaX U 30HAX
passutus nepenatorcs KopriopatusibeiM — cekperapeM [lpencemaremo Coseta
JIMPEKTOPOB JJIsl M3y4YeHWsl M JajbHeilero oOcyxiueHus Ha 3acemanuu CoseTa
TUPEKTOPOB.

42. B xome pmanHoro 3acemanus Ilpencenmarens CoBeTa OUPEKTOPOB
npejocTaBisieT BceM uieHaMm CoBera AUPEKTOPOB IIPaBO BBICKA3aThCA Ha TEMY
pe3ybTaTOB OIIEHKU, COOUpaeT UX MPeUI0KEHHs 110 MEPOIIPUATHAM, HAIIPABJIEHHBIM
Ha COBEPINEHCTBOBAHHE JESTEILHOCTU 00BeKTOB oueHKU. IIpu sTtom, wieHnsl CoBera
JIMPEKTOPOB MOTYT NPHU JKEJAHUM PACKPBITh CBOK aHOHHMMHOCTB, T.€. COOOIIMTS,
KaK{e HMEeHHO OIeHKH, KOMMEHTapUU U PEKOMEHIALNHU JJaJl KaXAbIA U3 HUX.

43. JInst TOTO YTOOBI MPOCHENUTh IUHAMUKY 3(P(EKTUBHOCTU AESITEIBHOCTH
00BEKTOB OIIEHKH, PACCMOTpEHHE pe3yJbTAaTOB OLEHKM, Ha4uHas CO BTOPOro rona
NpOBEJEHUsT ATOU NPOLENYpbl, MPOBOJMTCS B JIBYX acCIEKTax: paccCMOTpEeHue
pe3ynbTaTOB OIIEHKH 3a KOHKPCTHBIM IIepHOJl, U CpPaBHEHHE TEeKYyIHX Pe3yJIbTaToOB
(pe3ynbTaToB KOHKPETHOI'O Iepuoja OLEHKM) C pesylbraraMy IIpejibllylIero
nepuoa.

44. itoroM pacCMOTpPEHHUs PE3yIbTATOB OLIEHKU HA 3aCE€NAHUU OJDKHBI CTaTh
npuHsaTele perieHuss CoBeTa OUPEKTOPOB O HANpaBICHUSIX W KOHKPETHBIX
MEPOTIPUATHUSIX PA3BUTHS U COBEPIICHCTBOBAHUS AesiTeibHOCTH CoBeTa TUPEKTOPOB,
yieHoB Cosera qupekTopoB, KomurteroB Coserta nupektopos, [Ipasnenust, Ciryx0sl
BHyTpeHHero ayauta u KopnopatuBHoro cekperapsi.

5. 3aka04YnTeNbHbIE NOJI0KEHUSI

45. Kpurepun [ OpOBEAEHUS] OLEHKH  JIOJDKHBI  [EPUOJANYECKH
IIEPECMATPUBATHCS C LENIBIO OTPAKCHHUS U3MEHEHUH B KOPIOPATUBHBIX TOKYMCHTAX.

46. YTteepxxaeHue [lonoxeHnusl, a Takyke BHECEHUE U3MEHEHUN U JOTOJIHEHUH B
[lonoxenue, B TOM yucie U3MEHEHUE KPUTEPUEB OLICHKH, OTHOCHUTCS K KOMIIETEHIIUH
CoBeTa TUPEKTOPOB.

MN-91-yNIP-49: «Tonoxexne o6 oueHke AeaTensHocTy CoBeTa ANPEKTOPOB, cTp 8 u3 22 Bepcus: 2
KomuteTtos Coseta gupekTopos, MpasneHus, CnyxGbl BHYTPEHHEro ayanta u
KopnopartusHoro cekpetaps AO «HLH»
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“YJITTBIK HEHPOXIPYPIHSI
OPTAJIBIFBI” AK,

AOQ “HAIMOHAJIBILII
[EHTP HEHPOXIIPYPIIII”

TR
TN
g

JIMCT YUYETA HHEPUOJUYECKUX ITPOBEPOK
IMonosxenus 06 onenke jgesreabnocru Copera qupexropos, Komureros Cosera 1npekTopos,
Ipasaenus, Ciy:x6b1 BHyTpeHHero ayaura u Kopnopatusnoro cexperaps AO «HIIH» I1JI-

91-YJIP-49
No Tz OHO nnua, loanuce
- . BbITIOJIHUBILIETO BbIMOJHUBLUETO [MpeaioxeHUsa 1 3amMeuaHus
n/m NPOBEPKH
) NpoBEpKY NPOBEPKY
1 2 3 4 5

MN-91-YNP-49: «Monoxexne 06 oueHke AesTenbHocT COBETA AUPEKTOPOB,

CTp 20 13 22 Bepcua: 2
KomuteTos Coseta agupekTopos, MNpasneHusi, CrnyxBObl BHYTPEHHErO ayanTa n
KopnopatusHoro cekpetaps AO «HLH»



“YITT I)II\ HEHPOXUPYPIIISI T @ AO “HAIITNOHAJILHBII
OPTAJIBIFBI” AK -2 IEHTP HEPOXHPYPTHH”
JIMCT PETUCT PAIII/II/I V3MEHEHUI 1 JIOIIOJTHEHUM
K Ilonoxxenuro o6 omenke aesireibHocT CoBera jqupekropon, Komureros Cosera
aupexTopos, Ipasienns, Ciy:k0bl BHyTpeHHero ayaura u KopnopaTuBHoro cekperapst
AO «HIIH» I1JI-91-YJIP-49

Pasznen JloxymeHT 00 Jlara OUO MOJMNKCH
Ne Howmep, Homep YTBEPKAECHUH YTBEPIKAEHUS
n/n Ha3BaHue NyHKTa M3MEHEHUsI/ IOTIOJTHCHUS, W3MEHEHHUS
paznesa HOMEp, Ha3BaHHe
1 2 3 4 5 6 7
MN-91-YNIP-49: «MMonoxerne 06 oueHke geATensHocTn CoBeTa ANPEKTOPOB, cTp 21 13 22 Bepcus: 2

KomuteTos CoseTa anpektopos, Mpasnexns, Cryx6bl BHyTPEHHEro ayauTa n
KopnoparusHoro cekpetapst AO «HLIH»




“YIITTBIK HEHPOXHPYPI'TISI = * @ AO “HAIINOHAJILHDII
OPTAJIBIFBI” AK ae k 27 IIEHTP HEAPOXITPYPTHI”
JIMCT O3HAKOMJIEHMH S
¢ IMosoxkennem 06 ouenke gesireabuocTu Cosera nupekropos, Komureros Cosera
aupexTopos, [lpasnennsi, Coryx0bl BHyTPeHHero ayanTa u KopnopaTtuBHoro cekperaps
AQO «HITH» I1JI-91-YJIP-49

No damunus, UMs, OTHECTBO HonmxkHoctb Jluunas Hara [Tpumeuanus
n.n 7 _ NOAINKUCH
MJ1-91-YNP-49: «[onoxeHne o6 oueHke aeaTenbHocTn CoBeTa AUPEKTOPOB, CTp 22 13 22 Bepcusa: 2

KomureTos Coseta agupektopos, MNpasnexns, CnyxGbl BHyTPEHHEro ayanta v
KopnopatusHoro cekpetaps AO «HUH»



